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We are engineers, not a software sales company. We have met
many companies who recognise reliability improvement is required,
and then disappear down a rabbit hole trying to invent their own
solution. Much like needing a new company vehicle and then trying
to build one yourself. 

For cars, call Toyota, for maintenance management solutions, call
us.

Once you have decided that you are ready to improve your
maintenance management, our Maintenance Excellence
Partnership Programme will address every aspect to ensure you hit
the ground running, or you can pick and choose what you require.
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Maintenance Transformations provides:



Single Site Application
NZ$4,000+GST* pa annual account fee. Unlimited users (staff & contractors)

Global Application (Unlimited sites on a dedicated global SQL database)
NZ$6,000+GST pa global platform
NZ$3,200+GST*pa per site annual account fee. Unlimited users (staff & contractors)

Service Providers Application (Hosted client data on a global SQL database)
from NZ$4,000+GST* pa (Tier 1: 1-10 clients) 
Further tiers POA

Micro Site Application
NZ$POA. Limited users

*Includes initial data upload NZ$0+GST Onboarding

APPLICATIONS

MAINTRAK ONLINE MAINTENANCE
MANAGEMENT APPLICATION

BWM MainTrak elevates the legacy of the original BWM maintenance management program to a Cloud
based solution offering speed, transportability and exciting new features. BWM MainTrak has been
developed by engineers for engineers over 30 years, not accountants or computer programmers.
You can access your account from anywhere in the Globe, on the web, tablet, or your phone, receive task
notifications and work remotely. Your MS Azure hosted SQL data includes:
  assets - spares - work orders = PM tasks - suppliers = purchasing - technical resources -permits and
electrical safety certificates
Access your data using pdf reports, Excel or 3rd party reporting platforms, (Power BI, Crystal, Access, etc)

BWM MainTrak is robust and proven, offered in 3 models, global multi-site, single site, or micro site
All applications are licensed for unlimited users, including staff, contractors and management. MainTrak is
the cheapest maintenance management solution in the world, with no hidden costs.
BWM MainTrak is well represented in New Zealand by high profile multinational customers and is the
source of a multitude of maintenance management success stories.
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Global MainTrak Phone App
NZ$4,000+GST pa global annual account fee. Unlimited users (staff &
contractors).

Single Site MainTrak Phone App
NZ$800+GST pa annual account fee. Unlimited users (staff &
contractors)

Micro Site MainTrak Application
NZ$600+GST pa annual account fee.

Feel the need to mobilise your data? When field access is
important for your trades staff or contractors, a phone app
extension to your system may be appropriate.
Generate new work requests on the fly
Stay on top of new work, schedules or messages
Access additional task data
Authorise purchase orders remotely

APPLICATIONS

OPTIONAL ADD ON – MAINTRAK PHONE APP
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THE NON PHONE APP OPTION

MAINTRAK QR CODE EASY APP
PC’s, tablets and phone apps not
working for your situation? The
MainTrak QR Code Easy App option
allows any smart phone user to log a
work request, with photos if desired,
through our custom QR codes and
secured portal. Simple!

MainTrak QR Code Easy App
NZ$500+GST pa per site



Self-implementation often results in repeated classical mistakes and NO improved results even after some
years.

If you buy a company car, you want it delivered, ready to perform. So why not the same with your cmms?

We have decades of implementation success experience and know all the pitfalls and traps. We will partner
with you over the 2 year journey from firefighting to maintenance excellence with a prescribed menu of
activities and milestones. 

MAINTENANCE EXCELLENCE
PARTNERSHIP

Prescribed steps to set you on the maintenance excellence journey:
1.Goal setting

2.Data mapping, (assets, spares, suppliers, PM Tasks, technical resources)
3.Work scheduling process mapping
4.Report generation
5.System installation
6.User training
7.Conceptual training
8.Maintenance planning training
9.PM task development

10.Reporting
11.Auditing

12.Mentoring
We will guide you to success, leaving you to focus on what you are good at. Already got some stuff?
Simply choose from the menu.
Yes, we will work with any cmms. The cmms is the tool, not the craft.

 
Maintenance Excellence Partnership Budget Costs
Budget costs will be provided based on the steps selected and agreed timetable. All pricing is fixed
cost + travel disbursements

pn 5



MAINTENANCE MANAGEMENT SERVICES

Engineering expertise and experience at a fraction of the cost. We
remotely overview your maintenance planning development for your
operation, turning experience into intelligence and forecast plans
using our maintenance detective skills.
Institutionalize YOUR operational expedience. 
Take the guesswork out of your maintenance spending. 
Optimise your plant reliability.
Suitable for operations from single plant to multi-site operations.
On site costs and travel are additional to the remote service.

We have decades of experience of making maintenance
management systems work and what is required. We will
conduct a site based audit looking at every aspect of your
system. Let us audit your system and provide a reality
check accompanied by a road map forward. Audits are
available anywhere in New Zealand

Get a truly independent view of your MainTrak system
performance on a monthly and quarterly basis. Find out
what has and hasn’t been done, what area’s are giving you
the most grief and where your resources are being spent.

FORENSIC REMOTE MAINTENANCE
PLANNING

Just Planning Monthly Fee
From NZ$3400+GST per month per site 
(subject to confirmation.)

MAINTENANCE MANAGEMENT SYSTEM
AUDITING

Maintenance Management System Audit
From NZ$6400+GST + travel disbursements
(subject to confirmation.)

MAINTRAK EXECUTIVE
REPORTING

MainTrak Executive Reporting
NZ$600+GST pa per site.
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No cmms? Explore our FREE cmms option!



INSPIRATION & TRAINING
 Maintenance Transformations are New Zealand’s leading practitioners on the practical application of
maintenance planning, bringing experience across multiple industries, countries and corporates. Principal
Craig Carlyle is recognised globally for his practical experience, success and passion for helping engineers
succeed.
Whether you want to learn the basic skills, understand what you need to do to achieve maintenance
excellence in your workplace or take your team on a journey, our training sessions are your first step to
success.

Maintenance Excellence and Lean Training
The one day session will show you how to put the
“management” into maintenance management.
While preventative maintenance theory has a vital
place in maintenance management, many sites fall
over when transferring plans into sensible,
sustainable and transparent action in the real
world. Attendees will learn how to implement a site
driven process and the appropriate use of a
computerised maintenance management system to
achieve this.

Guarding and The Safe Use Of Machinery
WorkSafe’s Best Practice Guideline provides a
practical solution path for compliance
responsibilities when it comes to machinery.
However, the assumed competency for
engineering and operational staff is problematic
and often leads to poor outcomes.  
Our one day workshop will show you how to
identify, assess and control machinery hazards
and risks, assume your responsibilities, know your
duties and have a good understanding of your
role.

Certified Maintenance Planner
Improve your career skills and value to your
operation with the Certified Maintenance Planner
course. This 3 day course will not only teach you the
theory of maintenance planning but also arm you
with the knowledge to achieve maintenance
reliability through effective work scheduling.

MainTrak System Training
Bespoke 1/2 day onsite training for your entire
team. Hit the ground running with competence and
confidence.

Public sessions Auckland
and Christchurch
NZ$2750+GST pp
(Bespoke sessions available,
minimum numbers apply)

Onsite training
from NZ$1200+GST + travel
disbursements
(minimum numbers apply)

Public sessions Auckland
and Christchurch
NZ$850+GST pp
(Bespoke sessions available,
minimum numbers apply)

Public sessions Auckland
and Christchurch
NZ$850+GST pp
(Onsite sessions available,
minimum numbers apply)

pn 7



MAINTENANCE
TRANSFORMATIONS

GET IN TOUCH

1461 Clevedon-Kawakawa Bay Road, 
Kawakawa Bay
RD5
Papakura 2585
Auckland, New Zealand
+64 (9) 2922919
+64 (0) 274144260
www.transform.net.nz
www.maintrak.co.nz
www.hastrak.co.nz

ENG INEER ING SYSTEMS 
BU ILT BY ENG INEERS 

FOR ENG INEERS
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